AGRICULTURE                         173

of a group will be charged with contributing the pump
and managing the team. This position is taken in
turn by the members of the group. Among the
fifteen groups, there is a chief manager. This position
is also taken in turn* At the beginning of the year,
the chief manager calls the fourteen other managers to
a meeting. A feast is prepared as a formal inauguration.
The chief manager has authority to determine when
the drainage should begin and stop.

Whenever drainage is needed, the chief manager will
give orders to the managers. Early in the morning
these managers will inform the workers on duty by
beating a bronze brace. If anyone on duty does not
show himself at the pump half an hour after the signal,
the other two charged to work on the same pump will
stop their work, take the pivot of the pump to the
nearest grocery and bring back to the spot fifty-three
pounds of wine and some fruit and cakes, the cost of
which will be charged to the absentee as a fine. But
if the manager has not informed the absentee he him-
self must bear the responsibility.

The collective responsibility of drainage has made
the introduction of the modern pumping machine
difficult, because it requires the unanimous consent
of the whole cien. It still remains to be seen how this
type of organization will adjust itself to the technological
change.